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Learning Outcomes

This session will allow you to:

1. Define leadership and management and review
leadership styles

2. Examine leadership and coaching techniques, applying
theory to practice

3. Analyse team roles and dynamics

4. Evaluate motivational theories and their relevance
within the workplace






Leadership and Management

A Thereis an ongoing debate about the correlation
between leadership and management

1. Doesa manager have to be a great leader and does a
leader need to have good management skills?

2. Whatis the difference between leadership and
management?

3. Discuss and feedback



Leadership Vs Management

Leadership

A

Leadership means "the ability of an
individual to influence, motivate,
and enable others to contribute
toward the effectiveness and
success of thedrganisationsof
which they are members 0

Peopleoriented

Simply look at problems and devise
new, creative solutions. Using their
charisma and commitment, they
excite, motivate, and focus others
to solve problems and excel.

Management

A

Management comprises directing
and controlling a group of one or
more people or entities for the
purpose of coordinating and
harmonisingthat group towards
accomplishing agoal

Taskoriented

Create strategies, policies, and
methods to create teams and ideas
that combine to operate smoothly.
They empower people by soliciting
their views, values, and principles.
They believe that this combination
reduces inherent risk and generates6
success



How Good Are Your Leadership Skd?

Ask yourself this question who do you
consider to be a good leader?

2. Why do you think they are a good leader?

3. What skills do you think they posses, what
makes them a good leader?

4. |s there anyone who inspires or has inspired
you in your current or past work place?

5. Discuss



LeadershipTheory and Leadership Style?

A Leadership theorys a discipline that focuses on finding
out what makes successful leaders excel in what thiey

A Leadership stylegall under the overall umbrella of
leadership theory. In other words, leadership style is one
of many examples covered within leadership theory



So Many Leadership T

1. Thetrait leadership theorybelieves that people are either born or are made
with certain qualities that will make them excel in leadership roles

2. In reaction to the trait leadership theory, theehavioural theoriegocuseson
the behaviours of the leaders as opposed to their mental, physical or social
characteristics

1. TheContingency Leadership theorgirgues that there is no single way of
leading and that every leadership style should be based on certsillnations

2. Transactionatheories also known as exchange theories of leadership, are
characterisedby a transaction made between the leader and the followers.

3. TheTransformational Leadership theortates that this process is by which a
person interacts with others and is able to create a solid relationship that results

in a high percentage otrust and willlater result in an increase ahotivation.
9



Kurt Lewin (Behavioural Theory)

KurtLewin and his colleagueslassifiedeadership styles according to the
culture of autocratic, democratic, and laissdaire. This work sometimes
goes by the name of Lewin Theory

. Autocratic Leadergaka AuthoritarianLeaders) with this style of
leadership all decision making resides with the leader. Autocratic leaders
are often associated with dictatorships

. Democratic Leadergaka Participativéeaders) with this leadership style
decision making happens by the group combined, and so responsibility for
decision making is shared

. LaissezFaire Leadergaka Free Reiheaders) with this leadership style the
leader does not lead directly, but allows the group to entirely direct itself

In your tables, make a list of the advantages and disadvantages of each
described leadership style.

Discuss the style of leadership within your own organisation/department



Activity

A https://binged.it/2DhcV
aP

1. Watch the video on
Hersey and Blanchard
Situational Leadership
and make notes to
summarise the model

2. Feedback how this
model would/would not
fit into your workplace?



