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Learning Outcomes

By the end of this session, you will be able to:

A Identify and explain organisation@overnance and
compliance

A Analyse the valugfor-money concept

A Examine, review and apply processes used to monitor
budgetsto ensure efficiencies andosts



There is a lot of
financial terminology
you will learn about in
this session.

1. Complete the
activity, can you
provide an
explanation for the
terminology?



Internal and External Stakeholders

A Internal and external stakeholders will both have an interest
Into the finances of an organisation. Their interests may be
similar, or quite different.

1. Who are your organisations internal and external
stakeholders, make a list?

2. Complete activity- Internal and External
Sakeholders
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The Purpose of Governance and Compliance

There are a number of different rules, regulations and legislation that your
organisation will follow. This governance may differ depending on the type of
organisation you are, so you must make sure you are-tip-date.

Theinternal compliancerequirements often set out these key aims in your
organi sationds policies and procedures
head office to feed into reports that are required by external stakeholders.

Your policy and procedures may identify key aims such as:
how sales need to be recorded

how often reports need to be generated

how to use systems that track bankinagctivities

information needed for monthly reports sent to head office
how to prepare quarterly reviews for shareholders
systemdgo check and monitor compliance



Organisations must be able to satisfy regulatory requirements set by
government and this includes:

Payingthe right amounts of taxd e.g. PAYE tax and national insurance, VAT or
corporation tax

Payingthe correct level of minimumwvage

Making contributions to workplace pension8 e.g. to comply with the Pension
Regul ator 6s requirements

Keepingadequate recordsd e.g. audited accounts for largeompanies

. Using, storing and disposing of financial information correcifye.g. in
accordance with the General Data Protection Regulation (GDPR)

6. Submitting accurate returns on timed e.g. to HMRC or Companieblouse

7. Avoiding making bribesd e.g. to conform with the Bribery Act 2010

8. Satisfyingindustryspecific requirement® e.g. FCA requirements for financial

servicesorganisations



Activity

A Complete
activity-
External
Financial
Requirements




Issuesthat governance and compliance aim to

avoid and mitigate

Governanceand compliance aim to avoid and mitigate
issues such as

A Faud & e.g. procedures to shred documents to prevent
identity theft

A Theft 8 e.g. using CCTV to monitor staff using a cash till

A Taxevasiond e.g. procedures to make sure that cash
payments are declared

Criminal activity d e.g. taking bribes or trafficking workers

A
A Misuseof funds and resource$ e.g. monitoring budgets
closely to reduce waste and unnecessary spending

A

Inefficiencyod e.g. from not monitoring waste or opportunities
to steal cash or goods



Framework of Rules and Practices

A This is the framework or rules and
practices that are put in place
within your own organisation to
ensure you comply with
legislation.

1. Carry out the Framework of Rules
and Practices activity, SO you can
identify the activities that are put
in place by your organisation to
support financial compliance




Governance and Compliance Processes

A There are a number of processes that are put in
place within organisations to make sure that
financial activities carried out are compliant with
both internal and external requirements. An
example of what these processes cover include:

1. Financial reporting
2. Dealing with income
3. Record keeping

4. Audits

11



Financial Reporting

/" Income O\ / N\

Is(tatements aI?:) Balance sheets / \
ann dO\Ilc\;rs]saZcFZ:rgulnt give a snap shot of
- assets (items Annual accounts
d shows income,
- owned by the and statutory
profits and . .
business) and returnsdis a
expenses over a L .
0d of liabilities (amount true picture of
PENOd of ime the business owes income,
" Cashflow )| tocreditors such expenditure,
statementd shows | | @s loans to banks) assets and
what money is 0 usually at the liabilities at any
coming in and eend of the given time.

\_ Organisation \ / \_ /
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Hnancial reporting is used when putting together business plans and to
show progress of the business

This can be given to investorand shareholders, they camake decisions
about funding and investment choices.

Finance reports are useth the preparation of statutory returns and
reports, including

Corporationor income tax returns sent to HM Revenue and Customs
VAT returns
PAYEeturnsd e.g. to declare tax and national insurance for theorkforce

Audited accountsd e.g. to be submitted to the Charities Commission,
shareholders ollenders

Companyreturns to Companies House 13



Activity

AComplete
activity-
Financial
Reporting
Analysis



Further Governanceand ComplianceProcesses

Include:

1. Dealing with incomed there should be processes to
track iIncome and outgoings in the business to
ensure they comply with internal and external
requirements

2. Recordkeepingo this will be set up to meet
governance and compliance requirements

3. Auditsd these are required by some stakeholders to
check the financial reports submitted are accurate.
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